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AGM AGENDASt. 
James Catholic Church 

Hall, Eganville 
May 5, 2016

11:45! Registration
12:00! Lunch
1:00! Welcome
1:15! Round Table 
! Discussion
2:15! Vote on Dissolution 
! of Units
2:25! Vote Results and 
! Closing Remarks
2:30! Adjournment

LIVEWIRES
Special May AGM Issue

Please bring this issue with you when attending the AGM

WE NEED YOUR INVOLVEMENT
If our history teaches us one lesson it is 
that only through strong membership 
will we be able to safeguard our pensions 
and benefits.  No longer are we 
fortunate to have members come 
forward voluntarily to fill vacancies on 
our units’ or district executives.  We 
may be proud of our past but what will 
happen to our future?  We need strong 
leadership.  The RTO/ERO motto is 
“Service to Others”.  Service does 
require a certain sacrifice of time and 

commitment.  You, as members have 
plenty of talent and leadership 
ability.  We, in District 21 are over 
900 strong.  We need your help.  We 
ask that you seriously consider 
giving some of your time and talents 
to the RTO/ERO.  Do offer to serve 
so that our district can continue to 
grow with vigour to add to the 
legacy and benefits gained by our 
predecessors.

SO, WHERE DO YOU SIT ON 
THE ISSUE?

TO GET YOU THINKING ABOUT  THE QUESTION 
OF ‘DO WE KEEP THE UNITS’ OR SHOULD WE GO 
WITH THE DISTRICT AS THE SOLE GOVERNING 
BODY OF DISTRICT 21, THIS ISSUE OF LIVEWIRES 

FEATURES ARTICLES BY PAST DISTRICT 
PRESIDENTS, HONORARY MEMBERS AND 
OTHERS TO PRESENT THE VARIABLES TO 

CONSIDER WHEN DECIDING ON YOUR ANSWER 
TO THAT QUESTION. 

ATTEND 
AGM - MAY 5, 11:45 a.m.

Soup & Sandwich Lunch - $10
St. James Church Hall, Eganville
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District 21 – What Is Our Future?
Myrtle Carroll, District President

On the topic of Dissolution of the Units:

As I sit down at my kitchen table to write this article I am wearing 
two hats.
The first hat I wear is as the District 21 RTO/ERO President, 
writing about my observations of District 21 over the past five years. 
•Our membership is not growing as rapidly as it was three years 
ago, mostly due to the new Federal Privacy Law. We no longer can 
receive the information from our local Federations as to who is 

retiring, thus, unless we encounter active teachers who can tell us themselves that they are 
retiring, we cannot obtain this information and send them our information packages.   

• The past several years have also seen the same RTO/ERO members serving on many 
executives at the same time. How long are these member going to continue in their roles ? 
We must also understand that not every person enjoys a leadership role - in our District 21 
RTO/ERO membership has reached 889 members.    

• The cost of serving our membership is rising and we do not get an increase from our 
Provincial office to face these rising costs. Therefore, District 21 will need to cut back on 
activities. Where do we start?  

• Our units carry out the activities in District 21, as well as the District Executive Board. Can 
we afford to finance three executives when most present members are already serving on 
two to three executives now ?  

• We need to publicly advertise our services; but again this is costly. A recent Retirement 
Workshop was a great eye-opener for District 21 to advertise its need for recruiting 
Educational workers into our Organization. Distance plays a big role in our District. 
Members must always travel to meetings and for many this is a concern. Meetings are always 
held in a central location but this too isn't always convenient.

The second hat I'm now wearing describes my observations as an RTO/ERO member: I feel that 
the units are what is keeping District 21 active through their many activities. This is being done 
under the guidance of the District Executive Board. If members are not willing to volunteer their 
services, all executives will cease to exist. I worry about the demise of District 21, and the 
fulfillment of ever being called a "Retired Teacher" . I'm proud to have had a teaching career and 
saying: " Students are our future ", but what about ourselves being recognized for what we've done? 
Active membership is important. Can we reach out to make this happen?

My final thought, as I look at the two hats before me on the table , is: I truly hope that RTO/ERO 
members will look into the future progress of our wonderful organization and decide how 
to make it continue.

Retirement Planning Workshop 

There will be a RPW on April 30th at Eganville Legion,  9:30 a.m. -2:00 p.m. with  a representative from RTO/
ERO Provincial Office conducting  the workshop. All employees planning to retire soon are most welcome.
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In 1997 I retired from teaching 
and attended my first RTO/
ERO meeting in the Fall of that 
year. Following the meeting, I 
offered to serve in any way that 
I could. I was soon recruited to 
serve as treasurer for the 
district and have since served 
on many committees and in 
many positions including that 
of president of the district. I 
then served on a provincial 
communications committee 
and briefly took on the chair of 
that committee. When my 
health failed recently, I had to 
leave active duty on the 
provincial committee and 
district executive. I have seen 
many of my retired colleagues 
continue to serve on either the 
unit or districts executives. But 
here’s the thing. Very few of the 
younger retirees are offering to 
come forward to serve on the 
executive.

Those retirees who came 
before us and built the RTO/
ERO we now enjoy are turning 
over in their graves. We are on 
the verge of losing our identity 
as District 21 Renfrew County 
consisting of two units. If this 
indifference spreads, we will 
lose all that we have been 
fighting for since the creation 
of RTO/ERO in 1968. We have 
grown from a group of 20 
members at the first provincial 
senate representing the five 
affiliates to over 72,000 

members in 50 districts in 
Ontario and BC consisting of 
retired teachers, school and 
board administrators, 
educational support staff, and 
college and university faculty.

 Our accomplishments are 
many. Our first challenge came 
with the creation of the Canada 
Pension plan in 1966. We did 
not exist then as an 
organization of retired 
teachers. A retired teacher, 
Nora Hodgins, then secretary 
of OTF, wrote a letter 
complaining about the injustice 
of the plan which would not 
adjust the pensions of those 
who retired prior to January 1, 
1966. Arthur McAdam, who 
was to become the first 
president of our organization, 
took Nora’s concern to heart 
and in time this led to the 
creation in 1968 of the 
Superannuated Teachers of 
Ontario, now known as the 
RTO/ERO.

Over the years we have 
improved our pensions, 
developed our own health plan, 
have advocated successfully on 
social, political and economic 
issues. We have group travel 
programs; we are involved in 
our communities and represent 
a strong force in the eyes of our 
provincial government.

All of this is possible because 
the districts and the units 

across Ontario have voiced 
their concerns to the provincial 
executive of RTO/ERO at the 
biannual Senates. The 
provincial executive has in turn, 
with OTF, voiced the concerns 
and demands of the retired 
teachers of Ontario. This 
provincial body can do so only 
with the support of strong 
districts and units.

Bottom line. We are facing a 
crisis in Renfrew County. We 
need new blood on the 
executives of units and district. 
If unit members do not take on 
the leadership roles on the unit 
executive, the unit will be 
disbanded and leadership of 
that unit will fall to the district 
executive. Units have been 
created to respond to the needs 
of the various communities that 
they represent. We, in Renfrew 
County have a unique 
geography. Retired teachers in 
our communities rarely meet 
outside their community 
(except at the annual general 
assembly). A strong Unit 
executive can offer a strong 
representation at the District 
Executive. Our provincial office 
counts on a strong 
representation of all districts at 
the biannual senates.  

This is a call to arms. We need 
help. Volunteer your services at 
the unit and district levels.

Thank you.

The District and the Units are in need of a blood transfusion!
Bob Albert has been a member of RTO/ERO since 1997 and was president of the North Unit, District Treasurer 

and President.  He was chair of the provincial Communication Committee
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We are most fortunate in 
having one of the best pension 
plans in North America but will 
we be able to maintain this 
position? Have you ever 
wondered how this pension 
plan came to be?
A very few of our members 
from the various Districts 
worked extremely hard to 
obtain the benefits we now 
enjoy, but this came at a high 
price to them: Countless hours 
away from family, neglect of 
personal responsibilities and 
many other commitments 
while they were working 
diligently for you without any 
personal financial rewards.

 Have we truly appreciated 
their efforts?
We are now entering into a 
very crucial period for our 
organization. You can make a 
difference if you truly care.
Lately ,we have had to recycle 
many of our executive members 
who have stood up to the many 
challenges but this cannot 
continue if we hope to survive. 
We need new stimulus. You can 
help. You are asked to attend as 
a minimum the annual meeting 
of the district each year, if for 
no other reason than to show 
your appreciation and support. 
Is this asking too much?  
Consider letting your name 
stand for an elected or 
appointed position, you are 
needed. 

Currently we have a very small 
number of our members who 
show up faithfully and offer 
their support and guidance. Are 
you one of these or do you 
always come up with another 
excuse to not be in attendance 
such as playing  golf , cards, 
shopping or perhaps

I have done my share, I have 
better things to do with my 
time, etc.
The phone committee tries to 
contact you concerning various 
matters but would you believe 
many do not have the courtesy 
to reply.
If we do not have strong 
attendance at our meetings, it 
gives the impression that we do 
not care with the result that the 
Provincial Government takes 
advantage of this situation and  
starts to chop away at benefits 
we worked so hard to achieve.

 Do know that many of our 
younger teachers will not 
receive all the benefits we 
currently enjoy when they 
reach retirement age. yet they 
will have made considerably 
greater contributions to the 
plan.
 You are aware that the 
Provincial Government says 
that the Provincial debt will be 
eliminated within two years. 
Where will they get the funds 
to do this?
The government is now 
arbitrarily looking at other 
pension plans and hacking away 
at benefits in these plans 
without much consultation 
with the parties concerned.
If we do not come out in 
support of our organization, I 
can see that  in all probability 
we will be next on the 
chopping list.
Do you know that the 
Provincial Government by just 
passing an order in council 
could take away our cost of 
living adjustment?
The argument for doing this 
would be ‘we all need to make 
sacrifices to help to eliminate 
the deficit during this difficult 
period’.
We must make an honest effort  
and show that we care and fully 
support our organization and 
offer our services to make 
certain that RTO/ERO survives 
because of your strong support.

A Message to All Members of RTO/ERO District 21
 Ronald G. Griffith, Past District President, Honorary Member
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RTO /ERO has served retired teachers very well 
for many years. We have one of the best pension 
plans and health plans in the Province.

We have good pensions and broad health 
coverage which allow most of us to live a 
wonderful  retirement without serious 
concerns about our financial 
future.

We appear to have it ‘made’. 
Therefore, why should you care 
about the health of RTO and its 
operation here in District 21?

Do you think that all the superior 
benefits we now enjoy happened by 
chance? Do you think that a 
benevolent government suddenly decided that 
you were magically, all of a sudden, deserving of 
its generosity and that it came forward 
voluntarily to recognize all your years of teaching 
expertise?

Common sense tells you that the benefits we 
now enjoy did not happen by chance. They 
happened because of  organized pressure applied 
by our predecessor,  The Superannuated 
Teachers of Ontario. RTO/ERO has 
continued to speak forcefully for retired 
teachers and now, also, other education workers. 
We are a large group of over 70,000 well 
educated people who are aware of our rights. 
Our collective voice is heard and listened to in 
the political halls of power.

In this lies not only our success but also our 
crisis. 

Members need to recognize that our pensions 
and medical coverage are not a god given right. 
Any matter granted by legislation can be 
changed by parliament. You need to recognize 
that it could be withdrawn in the same manner. 
Will you be there?

Who is looking out for your benefits? 
At the moment, it is RTO/ERO. 

RTO/ERO consists of 48 districts, 
all in Ontario except for 2 districts 
in British Columbia. District 21, 
our district, is part of the RTO/
ERO family  and because of the 
district’s large size is divided into 2 
units with the district executive 

being the main governing body.

While we have many dedicated volunteers such 
as callers, for several years, (a decade or more), 
our district has struggled to find members who 
are willing to fill executive positions or take on 
leadership roles. 

Because of the reluctance of members to fill 
these positions, on May 5th you will be asked to  
vote on whether or not to continue to have 2 
Units. In my opinion unit executives are a good 
training ground for future district leaders and in 
making the decision to eliminate the unit 
structure takes away that opportunity. 

It is my hope that you will  give serious thought 
before the vote and that if you value RTO/ERO 
you will consider to help solve the leadership 
vacuum by stepping up to the plate.

Leadership Crisis Threatens Our District
Michael Laverty, Executive Member, Past Newsletter Editor, Past Webmaster, Honorary Member

Retirement Planning Workshop 

There will be a RPW on April 30th at Eganville Legion,  9:30 a.m. -2:00 p.m. with  a representative from RTO/
ERO Provincial Office conducting  the workshop. All employees planning to retire soon are most welcome.



  NEWSLETTER FOR MEMBERS OF RTO/ERO DISTRICT 21  ! APRIL 2016

!
PAGE! 6

STILL NOT GETTING ‘CHIMP CHATTER’?
If you still haven’t sent your email address to cammaert@nrtco.net  you’re missing out on timely 

news items.  Information which is of benefit to you such as upcoming gatherings, insurance updates or 
other items which will interest you are sent to you periodically as email.  Almost 300 of our members 
are getting this information - why not join them and send your email address to the address above.

The following is a summary of my discussion with Grace Merchand, an honorary 
member of the RTO/ERO executive, District 21, and a member of our district since 
1973.  Grace has been involved with RTO/ERO since retirement and has held 
executive offices at both the Unit and District level. She offers the following for our 
deliberations:

POINTS TO PONDER:
• Our district is the largest geographically in Ontario. Can it be governed successfully by just 

the district executive or is it best to retain the units?
• Can the responsibilities of managing the district be shouldered by one district president?
• Will we attract more members to take  executive positions; particularly men?
• District 21 was created by separating from Lanark and Carleton districts because it was at 

the time too large as one district.  Is there a lesson for us here?
• Members now identify with their units, will they also identify with the district if units are 

no more?
• If units are disbanded will service to members improve?
• Will communication improve between the members in the various communities.  Will we 

retain our caller system?
• Will the change to one governing district body facilitate long range planning?
• Will the change to one governing district body provide increased opportunities for 

interaction among the various communities in the district?
• Can Member Services (recognizing important events like deaths, special birthdays, 

Christmas greetings etc.) be facilitated if done on a district lever?  Will we need to set up a 
local caller system and will they have a clear mandate? 

Considerations if Eliminating Units

KEEP THE RECORD STRAIGHT

To continue receiving correspondence, including Renaissance, Livewires and other important 
information from RTO/ERO it is important to inform them when you change your mailing address or 

email address.  Contact the membership department at 1.800.361.9888 or email them at 
membership@rto-ero.org 

mailto:cammaert@nrtco.net
mailto:cammaert@nrtco.net
mailto:membership@rto-ero.org
mailto:membership@rto-ero.org


AN ALTERNATIVE MODEL 
Please note that this is a plan put together as an alternative and is subject to change if necessary should 
there be a dissolution of the Units at the AGM of May 5, 2016.

DISTRICT EXECUTIVE BOARD
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EXECUTIVE

Past President

President

1st Vice

2nd Vice

Secretary

Treasurer

COMMITTEES

Social Committee

Health Committee

Caller Committee

Recruitment Committee

Political Advocacy Committee

Membership Committee

Member Services Committee

Communication Co

• Elected annually

• No change to District mandate

• Reports given by Chairs at Exec. Board meetings

• Each committee has a chair and a vice chair, one 
from the North, one from the South

• Chair and vice chair change positions yearly
• In the event of a chair retiring there will remain 

one chair for training of a new member 
• Chairs may choose to have members at large on 

committees to discuss issues via phone or email 
where possible

• Chair or Vice Chair will attend Exec. Board 
meetings to give reports on their area of 
responsibility

• There will be no change to events now in place at 
the units.  Chairs will be made aware of events 
now in place.

• Chairs will request budget from the Executive 
Board to meet financial needs

Members at large will submit their name to the president if wishing to join the District Executive 
in any role.

This alternative format allows more members in the district to be part of the District Board thus giving the 
member training to move up into the ranks should they choose to do so.
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